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Overview

• WI Learning Collaboratives

• WI Medical Home Toolkit

• WI EHDI Toolkit development 

• Overview of the site

• Q & A
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WI’s Medical Home Initiative –
setting the stage

• Every child with special health care needs will 
have access to a medical and dental home

• Access to the system is seamless and care is 
coordinated and integrated

• Families and providers work in partnership

• Providers have the skills and resources to 
provide needed services



Guided by WI inclusion in 
NICHQ Learning Collaboratives

LC provides a framework to support an 
environment of change

3 WI provider teams 

participated in first cycle of 

the NICHQ Medical Home 

Learning Collaborative

3 WI provider teams 

participated in the first cycle 

of EHDI Learning 

Collaborative 

Goal: improve care for 

CSHCN by making changes 

in primary care service 

delivery and state programs

Goal: reduce loss to follow-

up through connection to the 

medical home
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Wisconsin Replication

• Wisconsin launched a replication of the EHDI 
NICHQ Learning Collaborative with a statewide 
focus (October 2008-March 2010)

• WI Community Teams: recruited 10 additional 
teams

• Comprised of hospital staff, parents, audiologists, 
early interventionists, medical home provider and 
ENT and genetic specialists 

• Data, data, data…
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Goals of EHDI QI Toolkit

• Connect state providers to key resources that 
support comprehensive care and reduce loss to 
follow-up 

• Promote high leverage improvement strategies 
while reinforcing the medical home model 

• Highlight the work of the community teams 
involved in the replication to give real life 
examples that improvement is possible

• Connect providers to other referral providers via 
a searchable directory



Building the Toolkit 

• Creating the design

– Look and feel similar to medical home toolkit

– Creation of a dynamic toolbar that reflects the 
EHDI continuum

– Integration of key tools such as the car map and 
the JCIH Position Statement

– Creation of an administrative database that 
allows frequent updates of content 



Building the Toolkit 

• Finding a host
– Internal servers didn’t support the software 

needed to host it

– NCHAM agree to host the toolkit with the 
intention that it could be adapted by other states 

• Determining the content
– Needed a mix of state and national resources

– Huge volume of material

– Utilized state and national advisors to help 

– This process continues…



Structure of the Toolkit 

• Arranged by provider role

– Medical Home

– Inpatient screening

– Outpatient screening

– Pediatric Audiology

– Early Intervention

– Specialty Provider

• Supportive of 1-3-6 guidelines



Introduction Pages















Structure of the Toolkit

• Features a persistent 
navigation bar that is 
accessible from any 
page

– Roadmaps for success 

– For families

– Find Wisconsin providers

– EHDI QI Toolkit



Structure of the Toolkit

• Each provider role is subdivided into three sections

– Best Practice Guidelines

– Tools for Improvement

– Improvement in Action (under construction)



Best Practice Guidelines



Tools for Improvement



Administrative Interface



Future Directions

• By March 31, 2009
– Complete the home page construction and EHDI Role

– Complete the resource compilation for each of the 
sections

– Finalize the improvement strategies

• By March 31, 2010
– Complete the Improvement in Action sections

– Expand the Find a Provider interface

– Make the toolkit accessible and customizable for other 
state EHDI Programs



Your Feedback is Welcome!
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